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Abstract

The most recent crisis that has put businesses and people under threat is the emergence of Covid-19. The purpose of the study is to review articles
on the company strategies for social well-being to cope with the Covid-19 pandemic. This article is a review paper via the systematic literature review
(SLR) method. The PRISMA is a review protocol that will be used as a basis to retrieve main themes and sub-themes. The contribution of this review
should be in offering gaps in what should be ready and prepared next by the company if facing any crisis or pandemic.
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1.0 Introduction

The emergence of Coronavirus Disease (COVID-19) has had an impact on the businesses as well as the lifestyles of society. COVID-
19 is an infectious disease caused by the SARS-CoV-2 virus (WHO, 2022). Most people infected with the virus will experience mild to
moderate respiratory illness and recover without requiring special treatment. However, some will become seriously ill and require medical
attention. Older people and those with underlying medical conditions like cardiovascular disease, diabetes, chronic respiratory disease,
or cancer are more likely to develop serious illnesses. However, anyone can get sick with COVID-19 and become seriously ill or die at
any age.

The pandemic has led businesses to be exposed to numerous challenges. According to the World Health Organization (2022), social
well-being is an essential dimension of health along with physical and mental aspects. It can positively impact the quality of life, social
interactions, and performance. Hence, the company needs to do something to ensure the social well-being of employees in the company
will not be severely threatened by the pandemic. Companies must develop strategies to overcome the severe business setting and
working environment. Strategy is a term that refers to a complex web of thoughts, ideas, insights, experiences, goals, expertise,
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memories, perceptions, and expectations that provides general guidance for specific actions in pursuit of particular ends (Fred Nickols
2016).

On the other hand, a business strategy is a clear set of plans, actions and goals that outlines how a business will compete in a
particular market or markets with a product or number of products or services (IMD, 2022). Social well-being can be defined as people's
appraisal of their social relationships, conditions, and functioning in the social community (Dunaeva, 2018). The key to measuring social
well-being is to measure internal reply to stimuli-feelings, thoughts and behaviours which show satisfaction or lack of satisfaction with
the social environment. In practice, keeping well-being and social well-being separate is seldom possible. Hence, this paper aims to
review articles about the company strategies to cope with the Covid-19 pandemic to ensure that social well-being will not be affected.

1.1 The need for Systematic Literature Review (SLR)

According to Tranfield, Denyer and Smart (2003), SLR minimized the research bias through an extensive literature selection system
and provided an audit evaluation trail towards the reviewer procedures, which is categorized as a scientific and transparent process.
Hence, it can be said that the findings obtained from the SLR would be much easier to verify, interpret and follow through rather than
traditional reviews (Glock & Grosse, 2021). Due to the benefits given by SLR, it will lead to the current literature review process a more
accurate.

2.0 Methodology

In this part, several steps of finding the relevant articles regarding the company strategies to cope with the COVID-19 pandemic are
being discussed among the steps involved in SLR, such as using PRISMA as a review protocol, resources, identification, screening,
eligibility, and data abstraction and analysis.

2.1 PRISMA

Preferred Reporting Items for Systematic Reviews (SLR) and Meta-Analyses or PRISMA is one of the widely used standards in
conducting a systematic literature review. The researchers began its SLR by developing appropriate research questions for the review.
Later, the researchers elaborate on the systematic searching strategy, covering three main sub-processes: identification, screening
(inclusion and exclusion criteria) and eligibility. Then, the researchers continue to appraise the quality of the selected articles in which
the researchers describe the strategy applied to ensure the quality of the articles to be reviewed.

2.2 Resources
This systematic review utilized two main sources: Scopus and Emerald Insight.

2.3 The systematic review process for selecting the articles
Three phases need to be considered in the systematic review process for selecting the articles which are identification, screening, and
eligibility.

2.3.1 Identification

The first step is the identification, where the main keywords of the current research must be identified. The thesaurus, dictionaries, past
studies, and other terms related to the current studies can be used to find the keywords. The researchers must ensure that the keywords
used are reliable with the research questions of the article review studies. The search strings on the Scopus database and Emerald
Insight Publisher as shown in Table 1.

Table 1. The search string used for the systematic review process
Databases Keywords used
Scopus TITLE-ABS-KEY (“measures” OR “precaution’ OR “strategy” OR “method” OR
“action”) AND (“company” OR “business”) OR (“cope” OR “coping”) AND (“COVID-
19" OR “crisis” OR “pandemic”) AND (“sustainability” OR “survival”)
Emerald Insight Measures, precautions, strategies, companies, covid-19, sustainability, business,
survival

2.3.2 Screening

As for the second phase, researchers will proceed with the screening process by following the researchers' inclusion and exclusion
standards such as document type, language, year of publications, and subject areas (Shaffril, Samah & Kamarudin, 2021). The
screening stage resulted in a total of 32 articles that can be used for the eligibility stage (Fig.1).
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2.3.3 Eligibility

Table 2. The inclusion and exclusion criteria

Criterion Eligibility Exclusion

Type of literature Articles Conference paper, book review, book chapter,
proceedings paper

Timeline 2020 - 2021 <2019

Language English Non - English

Scope of studies Business, management, Other than business, management, accounting

accounting and social
sciences

and social sciences

The third phase is eligibility, where a number of 32 articles were ready to be checked carefully by experts. The researchers must pay
more attention to the titles, abstracts, and the main contents of all the articles to guarantee that they met all the inclusion criteria.

2.4 Appraisal of quality
To ascertain the quality of the articles' content, the remaining articles 32 were presented to two experts for quality evaluation for data

abstraction and analysis. Only 15 articles were eligible for the review using SLR method (Fig. 1).

3.0 Findings
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Fig. 1: The flow diagram of the study

(Source: Shaffril et al., 2019)

The review has resulted in three themes and six sub-themes related to the strategies adopted by companies to cope with the Covid-19
pandemic. The main themes are economic, ethical and philanthropic, and there are seven six sub-themes which are digitalization and
ICT, supply chain, office reconfiguration, modified policy, charity and production support, as illustrated in Table 3.

Table 3. Main themes and sub-themes

Economic Ethical Philanthropic
Studies Year Digitalization Supply chain Office Modified policy Charity Production
reconfiguration support
Mattera et al. 2021 / /
Rivo-Lopez et al. 2021 /
Forcadell et al. 2021 /
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Palma-Ruiz et al. 2020 / /
Obrevonic et al. 2020 / /
Satyr et al. 2021 /
Metwally et al. 2021 / /
Manuel et al. 2020 / /
Ramya et. al 2021 / / /
MacGregor et al. 2021 /
He etal. 2020 /
Ding et al. 2021 /
Liu etal. 2021 / /
Parker et al. 2020 / /
Aguinis et al. 2020 /

3.1 Economic

Economic falls under the main theme of company strategy to cope with the COVID-19 pandemic. There are three sub-themes for this,
namely, digitalization, supply chain and office reconfiguration.

3.1.1 digitalization

Digitalization is where involving the usage of technology and advanced system in providing new value to the business and increasing
the chances of getting more successful opportunities events (Information Technology, 2021). A study by Mattera et al. (2021) showed
that by implemented advanced technology and digitalization in the company it could help the company to balance their production as
well as shift the core system to boost the economy of the company. This sub-theme of the economic theme has been supported by
Obrenovic, Du, Godinic, Tsov, Kahn & Jakhongirov (2020) and MacGregor Pelikanova, Cvik & MacGregor (2021) mentioned that
advances in technology and digitalization in company help in attaining company survival while dealing with COVID-19.

3.1.2 Supply chain

An organization with good planning, such as a diversified supply chain, will assist in maintaining the production during the COVID-19
pandemic crisis (Obrenovic et al., 2020). A supply chain, as defined by Kenton (2020), is cooperation or network between the supplier
and the company in producing the product and services for the market. Further study by Manuel and Herron (2020) suggested that that
utilizes the technology to overcome the supply chain shortage in the company. In a related study by Satyro, Spinola, de Almeida,
Giannetti, Sacomano, Contador and Contador (2021) and from Palma-Ruiz, Castillo-Apraiz and Gémez-Martinez (2020) pointed out
that production planning and control play an important role during Covid-19 pandemic in the industry since coordinating and planning
will help the organization survive as well as to satisfy the demands from society.

3.1.3 Office reconfiguration

During the COVID-19 pandemic, some companies began to shift their operation to work from home so that the employees could keep
their job (Metwally, Diab & Mohamed, 2021). Companies choose to do an office reconfiguration as cost reduction to survive in the
business. This was also highlighted by Parker (2020) that a company needs to have a system to work electronically from home from
their common working office so that the production can keep on running and deliver the best services.

3.2 Ethical
The second main theme is ethical and modified policy as its sub-theme.

3.2.1 Modified policy

In view of Aguinis, Villamor and Gabriel (2020), the organization decided to modify their organization policy to maintain its economic
condition while dealing with the pandemic crisis. A study conducted by Manuel and Herron (2020) shows that most respondents were
comforted by hearing the business efforts in helping their workers in overcoming the COVID-19 by including the employees in their new
modified policies. This modified policy can be observed from the nature of their business, such as working from home, the new way of
payment and the performance expected from each employee (Ramya and Baral, 2021; Parker, 2020).

3.3 Philanthropic
The third main theme is philanthropy, and its sub-themes are charity and production support.

3.3.1 Charity

Another way of surviving in the COVID-19 pandemic besides running the business is that they also give charity as part of their strategies
to sustain the business. They shall always be visible to the other parties in the industry. Among the common philanthropic actions via
sub-theme of charity taken by companies during the COVID-19 pandemic was donations as reported in Manuel and Herron (2020),
Palma-Ruiz, Castillo-Apraiz, and Gémez-Martinez (2020) and also Rivo-Lépez, Villanueva-Villar, Michinel-Alvarez, and Reyes-Santias
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(2021). According to the findings of these researches, the donations covered a wide range of recipients such as front liners, food banks,
schools and low-income families.

3.3.2 Production support

There are also companies that offer aid in terms of its services as part of their strategies, such as restructuring production plans for
essential kits and tools needed by front liners to speed up the production and to support the drastic surge in demands. Among the
equipment that has been given priority by the companies are protective equipment such as PPE, gloves and masks, ventilators, and
disinfection gels (Manuel & Herron, 2020; Rivo-Ldpez et al., 2021).

4.0 Discussion

This paper aims to review studies on company strategies in coping with the COVID-19 pandemic to ensure fair social well-being.
Companies have fast in moving from the previous state of not adapting to any changes in strategy to the new state of action. This can
be supported as the majority of researchers have focused more on digitization, using technology in the supply chain, and doing some
reconfiguration for the office. Also, the researchers have identified that companies adopted ethical strategies, which is modified policy
as it is a sub-theme. Next is philanthropy, with charity and production support as its sub-themes. The nature of the pandemic that
threatens health and safety at large has driven the companies to focus on social capital in contrast to the usual economic capital as the
priorities have changed. They did provide food and financial assistance to the needy during a pandemic. Having economic
responsibilities will help the organization to create profit by exceeding the demands of society (Carroll, Brown & Buchholtz, 2016).
Especially during the pandemic Covid-19, society will support the organization that gives benefits to the society while maintaining the
economy of the organization. Ethical responsibility is when the companies act in a fair and a just way. This means that the companies
must conduct their business in a fair and best action even though there are no specific standards for it. When the company exceeds and
goes beyond society's expectations, the company is most likely to be considered philanthropic. The main point of being philanthropic is
that the actions taken by the company are voluntary, and it comes from the company's desire to be part of the society and would like to
contribute to a better community as a whole. The importance of philanthropic actions during a crisis has been proven as it positively
impacts the companies because of their benefit to the society, protection of the employees and gaining the trust of the stakeholders
(Manuel & Herron, 2020). A study has also found that philanthropic actions increase consumer loyalty (Ding & Jiang, 2021). The actions
that are known as corporate philanthropic disaster responses are already widely known even before the recent pandemic as various
companies have carried it out during the tsunami in 2004 caused by the Indian Ocean earthquake as well as Hurricane Katrina that hit
North America in 2005 (Manuel & Herron, 2020). The image building resulting from philanthropic actions by companies during a disaster
will last long among the public, which will increase the economic return post-pandemic. It was understandable as the companies would
need to find ways of cutting costs of the expenses to protect the interests of its shareholders and employees.

5.0 Conclusion & Recommendations

In conclusion, the systematic review has highlighted the strategies adopted by companies to cope with COVID-19. There are three main
themes, so-called three strategies such as economic, ethical and philanthropic. A present systematic review conducted on strategies
used to attain fair social well-being has some limitations. The term of the period in selecting articles that focus only on COV-19. Therefore,
it is highly recommended that in future conduct the research in a longer-term period as the impact of the strategy for the COV-19
pandemic can be observed further. Based on previous studies, this study agreed with Metwally et al. (2021), where a longer period in
doing the research can cover full understanding on the researcher's behalf on the implication for the companies adopting certain
measures. This is to ensure the result will be more accurate and convincing to implement. Lastly, the current strategy only highlights the
positive impact of the strategy used in the organization. Hence, future research is highly recommended to insert together negative
impacts while practising the strategies to cope with any new challenges that might occur in companies. The review concluded that during
the pandemic, many companies have chosen to implement the strategies that suit their nature of business. This study contributes from
theoretical and practical perspectives to the company for their preparation for facing any crisis in the future.
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